
grow groups

Week 5: Forgive One Another
Colossians 3:12-17

And let us consider how we may spur one another on toward love and good deeds, not giving up meeting together, as some 
are in the habit of doing, but encouraging one another—and all the more as you see the Day approaching.  Hebrews 10:24-25

GOAL:
�
Grow in our desire and ability to forgive one another as we have been forgiven by God

PREPARING THROUGH PRAYER:
�
Dear Lord, I praise you today as both my Eternal Creator and my Loving Father. Thank you so much for 
forgiving me of my sins through the blood of Jesus. I know I don’t deserve it, and I’m in awe once again 
today as I reflect on the grace you have shown me. I confess to you that far too often, I receive your 
forgiveness, then turn around and withhold forgiveness from those who have hurt me. Grant me a renewed 
understanding of your grace, mercy, and love, and let it transform me from the inside out so that I actually 
find joy in extending the forgiveness I have received to those who have wronged me. As I forgive those 
around me, I pray that you will bring healing, restoration, peace, and unity to my relationships, to our 
church, and to the Body of Christ around the world, to the glory of Jesus’ name. Amen.

CHECKLIST
Prepare for the meeting by praying for yourself 
and your group (feel free to use the prayer below) 
and reading through this Leader’s Guide.

Facilitate a Scripture-based conversation on 
forgiving each other.

Give instructions for this week’s Practice Activity 

Lead a time of prayer focused on growing 
in our practice of forgiveness.

Take attendance in Planning Center, 
including guests/new members.
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CONNECT, COORDINATE, AND PRAY (15 minutes)
�

Relational Connection: As people enter, spend time connecting relationally. This can be informal, 
or you can do something a little more structured, like using an icebreaker question or sharing “highs 
and lows.”

Coordinate Details: Go over any logistical plans that your group needs to discuss. This could be 
related to a social event, any schedule changes coming up (e.g., if you’re taking off a week during 
Spring Break), etc.

Pray: Before you begin your discussion of this week’s passage and sermon, open with a short time 
of prayer, making sure to pray about any needs within the group that are shared during the 
relational connection time. Note: there will be a longer time of prayer toward the end that involves 
everyone, so it will likely be best to ask one person to lead this prayer and keep it brief.

DISCUSS (35-45 minutes)
• What was one thing from the Growth Guide readings and reflection questions this week that 

challenged you, encouraged you, or made you think?

Leader’s Note: This is not only a good way to get people talking about their spiritual lives, it’s 
also a great positive reinforcement of the value of spending regular time in Scripture and prayer. 
You don’t need to spend a ton of time here, but asking this regularly can give a good opportunity 
for people to share how the Lord is speaking to them.

• Read Colossians 3:12-17. What are some of the things that make it hard for you to forgive others?  
What kinds of things are hardest for you to forgive?

Leader’s Note: If we’re honest, forgiving others doesn’t come naturally to most of us! Some find 
it a bit harder than others, but by nature, all of us struggle to forgive. There are many reasons for 
this – here are a few to get the conversation started:

• Forgiving others can make us feel like our sense of justice is violated (they need to “pay” for 
what they did to us)

• Because we’re suffering, we want them to suffer
• We may feel like forgiving someone equals condoning their actions
• Lack of forgiveness can be a form of self-protection, giving us a sense of some control over a 

painful situation
• We may fear that forgiving someone will lead to them hurting us again.
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Let the group share what kinds of things are hardest for them to forgive. You might hear things 
like “when the person doesn’t acknowledge what they’ve done,” “things that were done on 
purpose,” “things that embarrass me in public,” etc.  Be prepared that some may use this 
opportunity to share past injuries that they’ve experienced and are having trouble forgiving. Be 
ready to handle these with sensitivity, kindness, and empathy. Remember that you don’t have to 
“fix” their situation (and you should discourge other group members from trying to “fix” it!) 
Instead, you should listen, empathize, and let them know that you hope our conversation today 
will be helpful for them as they think and pray through this.

• Read Colossians 3:13 again. Why do you think Paul adds the phrase “as the Lord forgave you?” 
What is the relationship between God’s forgiveness of us and our forgiveness of others? Read 
Matthew 6:14-15. What do you think Jesus means by this bold statement?

Leader’s Note: The relationship between God’s forgiveness of us and our forgiveness of others is 
a theme that is touched on multiple times in the New Testament. (The parable of the unmerciful 
servant in Matthew 18 is another great example of this.) Paul is wanting his readers to see that 
our ability to forgive others and our motivation for doing it is grounded in Christ’s forgiveness of 
us. 

A cursory reading of Matthew 6:14-15 might lead you to believe that Jesus is saying that 
forgiving others is the “admission fee” that secures our forgiveness. We’re obligated to forgive 
others so that God will be obligated to forgive us. But when you read this passage against the 
context of the rest of the New Testament, you see that God’s forgiveness of us is purely by grace! 
There is nothing we could ever do, including forgiving others, that could cause us to earn 
forgiveness from God.

What Jesus is saying is that when we refuse to forgive those who have wronged us, we are 
demonstrating that we haven’t fully understood and experienced Jesus’ forgiveness for us. When 
we do come to a full understanding of the horrific effects of our sin, the weight of the sacrifice 
that Jesus made to secure our forgiveness, and the freedom and beauty of living in God’s 
Kingdom, we will see that forgiving others is the best way to live. We will recognize that as 
sinners saved by grace, we have no basis on which to judge others, and in a miracle of grace, we 
will actually begin to find joy in sharing the forgiveness of Christ with those who have hurt us.

This doesn’t mean it’s easy! Our flesh will cry out against this like our gums cry out against an 
infected tooth being pulled out. But once it’s out, the healing can begin! And what seems 
impossible to do on our own (forgive those who hurt us) somehow becomes possible when we 
rely on the grace and strength of Jesus. (see Colossians 3:10 earlier in this chapter – our new self 
is being “renewed” by God in his image!)

One implication of this is that if you’re having trouble forgiving someone, don’t spend more time 
thinking about what they’ve done to you. Instead, spend more time thinking about what Jesus 
has done for you, and forgiveness will follow.
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One other thought to note: one way to reduce the amount of things we have to forgive is 
learning to be less easily offended! When we show people more grace on the front end, it 
requires less forgiveness on the back end. For more on this topic, I recommend the great book 
“Unoffendable” by Brant Hansen.

• Read Colossians 3:14. What is the relationship between love and forgiveness? Do you think it’s 
possible to love someone and not forgive them? Why or why not? Whose love do you think Paul is 
talking about here?

Leader’s Note:  It’s interesting, but not surprising, that Paul goes straight from talking about 
forgiveness to talking about love. It’s not surprising, because forgiveness is an expression of 
love! When we love someone, it means we desire what is best for them and we are willing to 
work and sacrifice in order to bring it into being. When we refuse to forgive, we are actively 
trying to withhold something good from them, which is the opposite of love. When we choose to 
forgive them, we are demonstrating that we are willing to sacrifice (our desire for retribution) in 
order for them to receive good from us and from the Lord.

Paul doesn’t explicitly say it, but I (John) believe he’s talking about God’s love here. This entire 
chapter explores the theme that our life is found in Christ and that we are being transformed 
into his image. With this in mind, it seems clear that Paul isn’t saying, “work really hard and 
figure out how to love others, even when they’ve hurt you.” Instead, it seems that he’s telling us 
to rest in the love of Christ and to allow that love to flow through us to those around us, even 
those who have hurt us.

• Read Colossians 3:15-17. How does the fact that we are “members of one body” and that we have 
been “called to peace” impact our obligation to forgive one another? What impact would it have 
on the Church if followers of Jesus really did bear with each other and forgive one another?

Leader’s Note:  In verse 15, Paul invokes another image that is prevalent throughout the New 
Testament: the Church as a body. Just as the various parts of a body are meant to work together 
in unity for a common purpose, the individual members of the Church are called to live at peace 
with one another, working together toward the common goal of glorifying Jesus through our 
lives. Any time and energy we spend in intramural squabbles refusing to forgive one another is 
time and energy that could be spent obeying and serving Jesus!

This reminds me of something my older cousins would do to me when I was little. They would 
grab my arm and swing it around so I would (gently, I promise) hit myself in the head over and 
over. They would say, “Why are you hitting yourself? Stop hitting yourself!” and we would all 
crack up laughing.
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The reason we laughed is that it doesn’t make any sense for one part of a body to start hitting 
another part of the same body. It’s wasted energy and the resulting pain is pointless! In the 
same way, when members of the Body of Christ refuse to forgive one another, we are exacting 
unnecessary pain on ourselves. Jesus has already paid the price for ALL our sins. We have been 
called to peace – loving, forgiving, mutually gracious peace.

Dream with your group for a few minutes what would happen if Christians actually lived this 
way. What would change in our church? What would change in Christian denominations? What 
would change in the way the world viewed us? What might we be able to accomplish together if 
we didn’t waste energy fighting each other? Lord, may it be so with us!!!

• As you think back through the topics we’ve covered in the One Another series, what is the biggest 
takeaway for you in your personal life? What is your biggest takeaway for our group?

Leader’s Note:  Take some time here near the end to recap the One Another series and to talk 
about what has stood out the most to you as individuals and as a group. In case you need a 
reminder, the topics have been:

• Love One Another
• Encourage One Another
• Serve One Another
• Pray For One Another
• Forgive One Another

Help the group identify some takeaways specifically for the group. Perhaps your group has 
taken a step or two forward in your willingness to “raise the hood” and you want to continue 
sharing openly with each other. Maybe you’ve taken some positive steps in praying for one 
another and you want to keep exploring this together. Maybe spending time intentionally 
encouraging each other really struck a chord with the group and you want to think and pray 
about how to incorporate this into your ongoing life together. Whatever has resonated most 
strongly, help the group think through specific steps you can take to continue to grow in this 
area.

PRACTICE (10 minutes)
Each week in the One Another series, we’re asking each person to participate in a “Practice 
Activity” where we will experiment with actually doing what we talked about in the weekly 
discussion. Last week, we experimented with praying for one another. Today, we’ll engage in a 
personal exercise focused on forgiveness.
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week 5
Read the following description of this week’s exercise to your group:

Pick a time this week to sit down for ten or fifteen minutes to engage in a “forgiveness exercise.” Here 
are the steps:

1. Pray that God would be with you and would guide you and protect you during this time
2. Spend a few minutes thinking through some of the people who have hurt you at some point in 

your life. It might be helpful to jot down their first name (or initials)
3. For each person you wrote down, ask yourself this question: “Have I truly forgiven this person?”
4. If the answer is yes, thank God for his grace! If the answer is no, pray that by his grace, God will 

give you the strength to forgive this person from your heart and to seek reconciliation where 
appropriate.

PRAYER (5-10 minutes)
As we wrap up this One Another series, we want to pray that God would help us strengthen our 
connections with each other. Remember the image of the aspen trees: above the surface, they 
look like individual trees that happen to be near each other. But beneath the surface, they are 
integrally connected by an elaborate system of roots that have grown together so much that 
scientists consider the entire grove of trees to be one single organism.  In the same way, as 
followers of Jesus, we have been incorporated into this new organism called the Church where we 
are connected to one another.

In this prayer time, you might want to focus on some of the following themes. Pray that:

• Your Grow Group would be an “encouragement center,” where group members are constantly 
considering how they can spur one another on toward love and good deeds.

• God would help your group continue to “raise the hood” and share honestly and 
transparently with each other.

• The group would grow in its prayer life - consistently supporting one another in prayer.
• We would love and forgive each other in the same way that God has loved and forgiven us.
• God would bless our group and our church with unity as we follow Jesus together.


